
Structured data and AI in 
2026



Changing Search Landscape

Traditional Search AI Search Agentic Web



In 2025, 
1 in 5 search 
queries show 
up as an AIO 
result. 

Consumers are seeing your brand on AI Overviews and you need to optimize for it. 

Source: Conductor, Nov 19 2025, The 2026 AEO / GEO Benchmarks Report

https://www.safaridigital.com.au/blog/ai-overview-aio-statistics/

Percentage of search queries that triggered AIO results by industry

https://www.conductor.com/academy/aeo-geo-benchmarks-report/
https://www.safaridigital.com.au/blog/ai-overview-aio-statistics/


Google:
Structured 
Data Is 
Critical to AI 
Search

Google Search Central Zurich, Dec 2025 Google Search Central Dubai, Oct 2025



Implement 
Schema Markup 
with Real-time 
Synchronization

How to enhance your content 
to improve discoverability for 
AEO & GEO

Source: Microsoft Advertising, Jan 6, 2025 – From 
Discovery to Influence: A Guide to AEO and GEO

https://about.ads.microsoft.com/content/dam/sites/msa-about/global/common/content-lib/pdf/from-discovery-to-influence-a-guide-to-aeo-and-geo.pdf
https://about.ads.microsoft.com/content/dam/sites/msa-about/global/common/content-lib/pdf/from-discovery-to-influence-a-guide-to-aeo-and-geo.pdf


Microsoft’s CTO, Kevin Scott 
shares the future potential 
of the agentic web and the 
need for open protocols, ie. 
NLWeb using Schema 
Markup to prepare web 
data. 

Source: Youtube, May 22, 2025, Microsoft Build 2025 Keynote | Kevin 
Scott Microsoft CTO

Building the 
Agentic Web 

https://www.youtube.com/watch?v=sOmGNB-xflw
https://www.youtube.com/watch?v=sOmGNB-xflw


Tips for 
Optimizing 
your Content 
for AI 

● Use Structure in Content (FAQs, headings, 
Q&As, etc)

● Focus content on depth and authority

● Use headings and page titles that clearly 
summarize what the content delivers

● Avoid long walls of text or using PDFs to hide 
key information

● Don’t hide important answers in tabs or 
expandable menus

● Implement Schema Markup

Sources: 

Microsoft, Oct 8 2025, Optimizing Your 
Content for Inclusion in AI Search Answers 
| Microsoft Advertising

Siege Media, Sep 9 2025, GA4 Engagement 
Rate Benchmarks: ChatGPT vs. Google 
[New Data]

https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers
https://about.ads.microsoft.com/en/blog/post/october-2025/optimizing-your-content-for-inclusion-in-ai-search-answers
https://www.siegemedia.com/research/ga4-engagement-rates
https://www.siegemedia.com/research/ga4-engagement-rates
https://www.siegemedia.com/research/ga4-engagement-rates


<script type=“application/ld+json”>
{
    "@context": "http://schema.org",
    "@type": "Organization",
    "@id": "https://www.schemaapp.com/#Organization",
    "url": "https://www.schemaapp.com/",
    "name": "Schema App",
    "legalName": "Hunch Manifest Inc",
    "description": "Schema App is an end-to-end schema markup solution",
    "telephone": "+18554448624",
    "knowsLanguage": "http://www.wikidata.org/entity/Q1860",
    "areaServed": "http://www.wikidata.org/entity/Q13780930",
    "email": "support@schemaapp.com",
    "sameAs": [
        "https://www.linkedin.com/company/2480720/",
        "https://twitter.com/schemaapptool",
        "https://www.youtube.com/channel/@SchemaApp"
    ],
    "address": {
        "@type": "PostalAddress",
        "@id": "https://www.schemaapp.com/#PostalAddress",
        "name": "Schema App Address",
        "streetAddress": "201 - 412 Laird Road",
        "postalCode": "N1G 3X7",
        "addressRegion": "Ontario",
        "addressLocality": "Guelph",
        "addressCountry": "Canada"
    }
}
</script> 

Schema Markup
(aka Structured Data)
is Data for AI



Schema Markup
(aka Structured Data)

● Data you add to your website to help 
search engines better understand your 
content and entities, to provide users with 
better search results

● Uses Schema.org standard vocabulary to 
define entities and content on your site

● Helps organizations achieve rich results on 
the SERP and communicate to AI



Based on the 
Schema.org 
vocabulary to describe 
the content & 
entities on a website 
to machines

http://schema.org


What Does AI-Ready Schema Markup 
Look Like?



High Quality 
Schema 
Markup 
Checklist

Define: Use the right Schema.org Type to categorize 
your page

Depth: Use relevant Schema.org properties that 
describe the content visible on your page

Breadth: Implementing Schema Markup on all key 
pages on your website

Connected: Use Entity Linking to describe the content 
and entity relationships on your key pages within your 
Schema Markup

Identify: Use @ids to distinguish entities and make 
them referenceable across your site and beyond

http://schema.org
http://schema.org


Define:
Use the right 
Schema.org  Type 
to categorize 
your page

Product

http://schema.org


Leverage the 
Schema.org 
properties to 
describe 
your content 
in detail

http://schema.org


Depth:
Use Schema.org 
properties to further 
define and describe 
your content with 
greater detail

name

offers
sku

image

size

material

description

http://schema.org


Breadth:
Implement 
Schema Markup 
on all key pages 
on your website

BlogPosting

Product

FAQPage

Organization



Connect:
Use Schema 
Markup to 
connect entities 
across your key 
pages and the 
web

BlogPosting

Product

Organization

brand

publisher



Entity Linking
Entity Linking identifies entities 
in your content and links them 
to:

● External authoritative sources 
(Wiki, Google)

● Internal entities from your 
Content Knowledge Graph "category": {

  "@type": "Thing",
  "name": "Tote Bag",
  "sameAs": "https://g.co/m/04jq15f”,
  "sameAs": "https://en.wikipedia.org/wiki/Tote_bag",
  "sameAs": "https://www.wikidata.org/wiki/Q2447985",
}

https://g.co/m/04jq15f
https://en.wikipedia.org/wiki/Tote_bag
https://www.wikidata.org/wiki/Q2447985


“My daughter loves astronomy and I want to get her a space themed tote 
bag with long straps that costs less than £30, but it should be sturdy and 

large enough for her to use for school.”

Product

description

This tote bag has been created to 
help you take a giant leap into the 
next frontier. Large and sturdy, we 

hope this fun space themed bag 
reminds you to reach for the stars.

100% certified 
organic cotton

material

Tote Bag

category

https://g.co/m/04jq15f
https://en.wikipedia.org/wiki/Tote_bag
https://www.wikidata.org/wiki/Q2447985

sameAs

17

size offers

Organizationbrand

name

Take Up Space Tote

Aggregate
Offer price

seller
20″ × 14″ × 5″ 

Space theme, 
back-to-school, tote bag

keywords

name

Women in the Stars

GBP
priceCurrency



Turn Today’s Webinar 
into Action 
Get the Checklist
Scan the QR Code or visit 
https://bit.ly/schema-markup-checklist 
to download

https://bit.ly/schema-markup-checklist


Importance of Advanced, Connected 
Schema Markup in the AI Era



Pages with advanced, 
well-implemented 
Schema Markup 
outperform pages 
without it.

In 2025, pages with Schema Markup saw… 

Higher Impression Gains

Lost 50% Fewer Clicks

43% Less CTR Decline

Source: Schema App, Jan 14, 2026 – Impact of Schema Markup report

https://www.schemaapp.com/schema-markup-resources/impact-of-schema-markup-report/


Rich results 
consistently 
outperform standard 
results on the SERP
● Pages with rich results achieve 

42 - 400% higher CTRs than industry 
benchmarks

● Schema Markup isn’t just about 
enhanced appearance, but about 
winning the click when it matters most.

Source: Schema App, Jan 14, 2026 – Impact of Schema Markup report

https://www.schemaapp.com/schema-markup-resources/impact-of-schema-markup-report/
#


● Used Entity Linking to 
win local search & 
future-proof their 
SEO

● 25%↑ in clicks 

● 30%↑ in impressions 
for non-branded entity 
queries within months of 
strengthening coverage

Success Story



● Took control of their 
brand in search and 
boosted product 
visibility

● Non-branded queries 
for product pages saw…

○ 69%↑ clicks 

○ 116%↑ impressions 

Success Story

#


Machines need to 
be able to infer 
things to answer 
questions
How? By understanding the 
relationships between things 
(defined entities) 

owns

mentions directed



Entities 
Power How 
Search 
Works

Entities are how search engines and AI 
understand meaning. 

● Schema Markup is how you define 
those entities.

● Clarifying the entities on your website 
increases visibility, accuracy and 
precision in search results. 

#


19.72% Increase in AI Overview Visibility through 
Entity Linking on SchemaApp.com
For queries containing “Entit” (i.e. Entity Linking, Entities, Entity SEO, etc.)

Source: Schema App, Jan 9, 2026 – Case Study: Entity Linking Increases AIO visibility by 19.72%

https://www.schemaapp.com/schema-markup/case-study-entity-linking-increases-aio-visibility/


Advanced Schema Markup and Entity Linking triggering 
major lifts in volume of keywords triggering AI Overview

Implementation of Advanced 
Schema Markup

Implementation of 
Entity Linking

Source: Schema App, Jan 9, 2026 – Case Study: Entity Linking Increases AIO visibility by 19.72%

https://www.schemaapp.com/schema-markup/case-study-entity-linking-increases-aio-visibility/
#


When you connect the entities on your site, it forms a connected structured 
data layer (aka knowledge graph) grounded in your brand’s truth

Product

description

This tote bag has been created to 
help you take a giant leap into the 
next frontier. Large and sturdy, we 

hope this fun space themed bag 
reminds you to reach for the stars.

100% certified 
organic cotton

material

Tote Bag

category

https://g.co/m/04jq15f
https://en.wikipedia.org/wiki/Tote_bag
https://www.wikidata.org/wiki/Q2447985

sameAs

17

size offers

Organizationbrand

name

Take Up Space Tote

Aggregate
Offer price

seller
20″ × 14″ × 5″ 

Space theme, 
back-to-school, tote bag

keywords

name

Women in the Stars

GBP
priceCurrency



What the research says:

● Data.world: KGs provide 300% Increase in Accuracy for LLM 
Responses in Enterprises

● LinkedIn (SIGIR ’24): KG-augmented customer service bots 
improved accuracy by 78% and cut resolution time by 29%. 

● Microsoft GraphRAG: Outperformed baseline RAG by 
providing better grounding and reasoning with graph 
structures. 

● Survey on Hallucination Mitigation: Academic reviews show 
structured data significantly reduces hallucinations in LLMs. 

● NUS + Cambridge (OKGQA 2025): Demonstrates KG grounding 
reduces hallucinations in open-ended QA benchmarks.

Knowledge 
Graphs 
provide the 
foundation for 
more accurate,  
explainable, and 
trustworthy AI.

M

https://data.world/mstatic/assets/pdf/kg_llm_accuracy_benchmark_11132023_public.pdf
https://lnkd.in/gdpVqjHb
https://lnkd.in/gdpVqjHb
https://lnkd.in/gdpVqjHb
https://lnkd.in/gdpVqjHb
https://lnkd.in/g9KQT8FX
https://lnkd.in/g9KQT8FX
https://lnkd.in/gq85j9_m
#


● Corrected AI 
hallucinations by 
directing AI Overviews 
to accurate, branded 
content

● Increased visibility 
across traditional and 
AI-driven search

Success Story

Source: Schema App, Nov 24, 2025 – How Wells Fargo Used Schema Markup to Solve AI 
Search Hallucinations

Before adding Schema Markup

After adding Schema Markup

https://www.schemaapp.com/customer-stories/how-wells-fargo-used-schema-markup-to-solve-ai-search-hallucinations/
https://www.schemaapp.com/customer-stories/how-wells-fargo-used-schema-markup-to-solve-ai-search-hallucinations/


Schema Markup also powers 
the Agentic Web



AI agents don’t just search – they 
decide and act on the users behalf.

Websites become data sources and 
APIs for agents, not just 
destinations for people.

Agentic Web

Opportunity
● New channels for conversions
● Shorter user journey

Risk
● Brand misrepresentation
● Low visibility

"Find a lightweight suitcase for an upcoming trip."

#


Google launches agentic commerce with 
Etsy and Wayfair

Source: Google, Feb 11, 2026, What to expect in digital advertising and commerce in 2026

https://blog.google/products/ads-commerce/digital-advertising-commerce-2026/


Microsoft’s CTO, Kevin Scott 
shares the future potential of 
the agentic web and the need 
for open protocols, ie. 
NLWeb using Schema 
Markup to prepare web data. 

Source: Youtube, May 22, 2025, Microsoft Build 2025 Keynote | Kevin 
Scott Microsoft CTO

Building the 
Agentic Web 

https://www.youtube.com/watch?v=sOmGNB-xflw
https://www.youtube.com/watch?v=sOmGNB-xflw


END USERS

 Agentic Runtime Layer

WEBSITE CONTENT

   CoPilotAgent   Gemini

Built-In Tools

Search Indexes

Browser

Published 
IntegrationsUser Tools

Content KG

NLWeb UINLWeb MCP

NLWeb
● Build in conversational 

interface. 

● NLWeb is also an MCP 
server, gives agents a 
structured / standard 
way to consume your 
data.

● Now the open web can 
talk back. 



Microsoft NLWeb

● Turns a website into an AI-powered 
application with conversational interfaces.

● Every NLWeb instance is also an MCP server, 
exposing site content to agents in a 
structured way.

How Your Data 
can talk to the 
Agentic Web

Model Context Protocol (MCP)

● Open standard for connecting AI agents to 
external data sources. 

● Used by OpenAI, Anthropic, Microsoft, others 
– one integration, many agents.

https://www.schemaapp.com/schema-markup/what-is-model-context-protocol-and-how-does-structured-data-play-a-role/?utm_source=chatgpt.com


Why NLWeb 
Matters for 
the Future of 
AI Search

Open and collaborative approach

● NLWeb is an open project

● Enables transparency, collaboration, and 
governance for how AI agents interact with 
web data

Built on structured data

● NLWeb uses structured data to inform its 
vector databases

● Reinforces the importance of 
machine-readable content



How to Prepare 
for the
Agentic Web

Achieve 100% Schema Markup Coverage

⃞ 100% of indexable content is marked up to build a 
foundational machine-readable data layer (aka a Content 
Knowledge Graph)

⃞ Data is accessible, accurate, and complete

Define and Control Your Entities 

⃞ Core entities are clearly defined and uniquely identified

⃞ Relationships between entities are explicitly modeled

Provide Agents Access to Your Data

⃞ Your Knowledge Graph data layer is accessible to agents via 
endpoints such MCP or NLWeb

⃞ Agents can access data without scraping

#


Questions? Download our FREE eBook 

‘Schema Markup Checklist’ to learn how 
to implement advanced Schema Markup 
and build your content knowledge graph 
for AI. 

Scan the QR code 
or visit 
https://bit.ly/Schema
-markup-checklist
to download your free 
checklist!


